Consultation Day – 20th Jan 2012 – Cambridgeshire Music Partnership (Music Education Hub)
Thank you to all who were able to come along and help share ideas and challenges with regard to building a new music hub for children and young people in Cambridgeshire.

Feedback shows that the majority of people felt that needs were considered well or very well and the ideas behind the hub mechanism understood, at least at these initial stages.

Understandably given the short timescale and the limited time for discussions that could have gone on for double the time, colleagues felt sometimes that we only “scratched the surface” of some of the needs.  However this is a long-term project and the opportunity exists to take these initial conversations further over the coming months.  We all recognise that this is just a starting point. In developing draft programmes for the hub application, care will be taken to ensure continuity and opportunity for innovation to give as much flexibility for future development as ideas and suggestions are taken forward.

Further consultation will take place with young people and parents as well as with everyone who indicated they wished to be involved as partners in the hub.  Please do continue to let others know about this development process and ask them to contact me at matthew.gunn@cambridgeshire.gov.uk if they wish to become involved.  Please do keep sending the ideas in yourselves as well.
Many of you have indicated your willingness to also be involved in the board for the hub, more than would be practical.  The lead partner will consider how to ensure the best mix of representation and put forward a plan for forming the board for partners to consider while the application process is underway.

Finally a temporary web development will be put in place to house basic information so that we can begin the process of evolving an accessible communications and information structure for the hub. I will contact you when this is “live”.  Thanks again for your enthusiasm and energy in seeing all the potential opportunities in this process,

Regards

Matthew Gunn

Head of Cambridgeshire Music

Summary of Discussion Groups

The notes, comments and “post-it” notes have been summarised under the four workstreams although there is inevitably some crossover in some cases. The bullet points are in no particular order. Where in some cases, at present, ideas are beyond the scope of what the hub is permitted to do or responsibilities for them lie with others, for example schools, these have not been included at the moment.  Draft programmes will be circulated once ready for discussion.  They will of course be broad ranging in their nature and as flexible as possible.
General Partnership & Hub Development

The hub needs to ensure that it:

· Continues to expand the partnership and its work through publicity, information and consultation ensuring representation of all “voices”, identifying need and auditing opportunities, setting priorities and targeting work as required.
· Has a mechanism for identifying and sourcing financial support for specific projects and programmes and provides project management support to programmes.
· Creates a mechanism to ensure quality assurance and monitoring of hub activity and operation

· Develops an equitable mechanism for commissioning activity and sharing with partners national and regional information that may impact on provision.
Schools Music Workstream
Needs for music in schools have been grouped under three areas.  Resources for this are part of the support and resources workstream:

a) Instrumental learning
· Guide schools into best practice through access to good practice and successful models.
· Support access in school to high quality ensemble playing including extra-curricular activities.
· Support high quality “world” music opportunities through school programmes.
· Enable children to be able to hear and play different instruments as part of programmes.
· Provide access to sustaining KS2 projects if desired.
· Support ensembles for KS3 curriculum development.
· Provide flexible options for different delivery models and school requirements.
· Support ongoing instrumental tuition development in schools including links out of whole-class programmes.
b) CPD

· Whole-class approaches to instrumental learning.
· Provide training to support integration of music into creative teaching approaches across subjects.
· Support special school music teaching especially secondary level.
· Production, music technology, recording techniques, PA techniques.
· Embedding instrumental learning into curriculum development.
· Link training across to PGCE and teaching school training activity.
· Training to enable teachers to identify gifted or talented young students.
c) Singing

· Support access to group singing opportunities in school.
· Encourage sing up membership and training uptake.
Individual Progression Workstream

Again needs have been grouped into three headings.  Access to learning support is covered in the support and resources workstream.
a) Developing musical practice
· Support access to high quality teaching.
· Support music educator accreditation.
· Singing mentoring support.
· Peer to peer support – skills sharing bank and peer observation opportunities.
· Identify centres of excellence.
· Network of singing and instrumental delivery at recognised standard

b) Making Musical Companions

· Support learning opportunities for advanced level students in Cambridgeshire. 
· Ensure quality and ability to inspire in all activities. 

· Enable collaborations between out of school music centres to bring students together to enable “streamed” learning as well as general mixed ability ensembles and reduce disappearance of opportunities through participation being spread too thin.
· Publicise progression routes and opportunities – nurture transitions from each level of activity especially and encourage signposting from all partners.
· Support competitive music festivals.
· Provide support to enable cross-county access at all learning levels.
· Ensure access to singing and instrumental opportunities at viable local levels.
· Support peer learning through ensemble playing.
· Ensure variety of opportunities rather than duplication.
c) Advanced Skills & CPD

· Support access to singing training for instrumentalists.
· Provide alternative award recognition for young people (beyond GCSE/Alevel).
· Provide career and musical development guidance for young musicians.
· Creative Apprenticeships, mentoring opportunities.
· Targeted work to develop primary “male” role models.
· Provide advanced level participation/learning opportunities across genres.
Resources Workstream

a) Access to learning
· Support access to individual & small-group instrumental and vocal lessons.
· Support access to therapeutic music opportunities.
· Set and publish expectations for quality of entitlement and delivery including “superficiality test”.
· Ensure equality of access.
· Provide flexible financial help to support learning noting that “Free” is not always the answer.
· Distance learning opportunities.
· Support for isolation and transport issues.
b) Physical Space, Instruments, Music Technology, Music sets and Equipment
· Provide support for music technology.
· Access to “rare” instrument loans as well as common instruments.
· Provide access to sheet music for ensembles groups.
· Access to Sibelius/pdf arrangements to support mixed instrumental groups.
· Access to sample lessons.
· Access to online resources and systems inc singing, instrumental and whole-class.
· Identifying partner resources available.
· Access to music technology resources.
· Resources to support SEN activity and engagement.
c) Web networking & communication

· Develop network links to clusters of schools and through them to parents.
· Provide a volunteer coordination mechanism.
· Enable peer to peer support and teacher sharing.
· Develop web forum structures for supporting and sharing resources.
· Boost PR for projects in schools and communities and media support generally for music.
· Share audited data of opportunities – central point for information and links.
· Support information route to parents schools and children.
· Continue to develop links to more local partners.
· Provide access to award schemes.
· Integrated signposting and developing mechanisms.
· Venue links and lists.
· Event information.
Events & Projects

a) Transition Projects
· Cross-phase primary to secondary instrumental support projects.
· Develop foundation into KS1 transition.
· Support leaving school into adult learning and participation.
· Monitor continuity.
b) Live Music Events
· “school day” concerts & performances, linked with school clusters.
· Access to professional performances outside of school.
· Provide intensive opportunities, festivals and experiences.
c) Countywide Collaborations
· Make performing popular at all levels.
· Big singing projects.
· Outcome led activity to engage schools and lead on to more localised sustainable opportunities.
· Enable community performances across mixed age.
· Cater for different levels interests and genres.
d) Targeted Projects

· Support community-school events or cluster projects.
· Specific work with vulnerable or targeted groups such as NEET, Youth Offending, etc.
· Special schools music days.
· Projects linked to further training development.
· Holiday Programmes.
